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FOR CORPORATE CLIENTS

Strategic intelligence,
risk and due diligence

Support for complex decisions under incomplete information — and

on deadline.

We assemble “dream teams” of specialists and data to address complex operational and strategic
challenges related to the Red Sea basin and MENA states. Every engagement is informed by one or more
analytic frameworks — including bias identification, scenario planning, red-teaming, and environmental

and social impact analysis.

HOW WE DO IT

Our biggest asset is our experts — a meticulously-built pool of regional and technical specialists and
management leads, each with career experience in-region. A team of lead experts ‘deconstructs’ the problem,
while Big Red™, our proprietary agentic model, mines our experts’ publications and work histories to identify
those best equipped to provide actionable insight. The model assists with the formation of tailored queries,
while drawing on our custom databases and relevant contextual data. The result is a constantly improving

resource that is available to the client to address future issues.

SAMPLE CLIENT PROFILE

An established regional company, or an external company entering the region, facing an urgent, complex
logistical or operational issue. It needs to validate that the problem it faces is the one that actually needs
solving — not a mis-defined version of it — and to assemble the best available expertise to address

it, quickly.
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EXAMPLES OF RECENT WORK

A Red Sea-based manufacturer was losing access to a critical production input when war interrupted its
supply. The client faced potentially large financial losses if a stable solution was not found quickly. Company
executives wanted (1) a fresh perspective on the legal challenge and recourse, (2) an evaluation of the risk
embodied in its existing replacement strategy, and (3) any additional ideas that could be brought to bear,
including hybrid sourcing options tied to long-term contracts and swaps. We started with a client situation
debrief, relying upon red teaming and scenario-planning leads for framing; our proprietary agentic model
stress-tested the problem and identified those in our network best positioned to offer insight; we pulled
together a team of highly relevant operational development leads in directly-related industries, who gave
their read and generated a series of additional financial structures and deal types, along with actual sources.

A subcontractor to a large tourism and construction development needed to know whether competing
projects nearby would constrain utility capacity at its site. The most useful information was not available in a
database — it was with local officials and contractors. Our pool experts and regional leads convened a group
to fill in the blanks and give the company a much better view of potential constraints and related costs than

they had before the engagement.

“Like having a pop-up specialist division of 30 experts tailored to our project needs. The
team moved quickly, worked together extremely well, and delivered recommendations we

could act on.”

SVP, OPERATIONS - INDUSTRIAL CLIENT, SUPPLY CHAIN

Red Sea Futures marries three capabilities most clients have to buy separately: research and Al, strategy, and the

capacity to implement. Not every engagement needs all three — clients engage the parts they need.

Bring us your most challenging Red Sea and MENA questions — chorin@redseafutures.com - set up a call at

redseafutures.com. All inquiries handled in strict confidence.
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THE LEADS

A sample of relevant leads includes:

Carl Jansma

For over 35 years Carl Jansma has led procurement, contracts management, and supply-chain strategy across the MENA and
ASEAN regions, holding C-suite roles at multinational firms in shipping port operations and ship charter management. His regional
work spans maritime port infrastructure, shipping operations, asset management, utilities, health services, and government ICT.

Al-Sharif Nasser bin Nasser

A Middle East security expert and entrepreneur who founded Ambit Advisory in 2022 to address cross-sectoral risks at the
intersection of security and development. He is Senior Advisor to UNIDIR, leading research on ballistic missiles, drones, and
weapons of mass destruction in the Middle East, and sits on the World Economic Forum’s Global Futures Council on Complex Risk.

Col. Steve Rotkoff

A former Army Colonel and pioneer in critical thinking and decision-making transformation. He was lead intelligence planner
for Gen. Wesley Clark, served as Deputy G-2 for all Army and Marine forces during Operation Iraqi Freedom, and after retiring
created and led the Army’s critical and creative thinking program, facilitating six red teams for Gen. Dunford as Chairman of the
Joint Chiefs.

Peter Kennedy

A founding principal of Futures Strategy Group with 25 years leading scenario-planning engagements across automotive,
transportation, healthcare, financial services, telecommunications, and consumer products — for organizations including the U.S.
Coast Guard, NASA, FEMA, and the State Department. He was previously a senior manager in Deloitte Consulting’s strategy
practice and Director of Emerging Markets at Futures Group. He is a guest lecturer at Fordham University and Copenhagen
Business School.

Sara Olsen

Founder of SVT Group, which she built into the first impact management advisory firm of its kind — a certified B Corporation
named six times “Best for the World.” For over two decades she has helped governments, investors, and enterprises translate
social and environmental dynamics into actionable strategy; SVT has designed impact measurement systems for over $10 billion in
assets across 170+ projects spanning Sub-Saharan Africa, the Middle East, and beyond.

Danial Kaysi

A strategic advisor based in Riyadh with over 15 years of experience across the Middle East, East Africa, the United States, and
Europe. Formerly at the Carnegie Endowment for International Peace in Washington, he has advised the G20 Secretariat, USAID,
FCDO, Global Affairs Canada, and the World Bank, among others. He advises on market strategy, geopolitical risk, foreign policy,
and strategic communications.

Ambassador Patrick Theros

Over a 36-year Foreign Service career he served across the Middle East in Saudi Arabia, Lebanon, Syria, and the UAE, with
postings as Deputy Chief of Mission in Jordan, Deputy Coordinator for Counterterrorism, Political Advisor to the Commander of
CENTCOM (1991-1993), and Ambassador to Qatar (1995-1998). From 2000 to 2017 he led the US-Qatar Business Council.

Captain Roy Facey

A Master Mariner who for over 40 years has been a lead advisor on port master plans, feasibility studies, concession tender
documents, accident investigations, and dredging assessments throughout the Red Sea and Gulf region. His expertise covers large
and small commercial port operations, shipping route planning, supply-chain risk, port improvements, capacity assessments, and
tariff optimization.

Bring us your most challenging Red Sea and MENA questions — chorin@redseafutures.com - set up a call at

redseafutures.com. All inquiries handled in strict confidence.
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